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Abstract. The need to manage a good and coordinated relationship among employees is critical
in human resource management. In order to achieve organizational goals, the relationships
between individuals involved in the context must be well managed, especially if the context is
broader and involves a union. This brief article will focus on the relationship within the union.
The fundamental question here is, "How is the working relationship between the union and the
company management?" This question's response elaborates on six main points. First, we'll
talk about the nature of trade unions and the issues they face, including in Indonesia. Second,
several factors contributing to the decline in union membership will be identified. Third, labor
and trade union regulations will be explained. The fourth topic will be the stages of the union
process. Fifth, the collective bargaining agreement will be discussed. The complaint procedure
will be described in the sixth section.
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Abstrak. Kebutuhan untuk mengelola hubungan yang baik dan terkoordinasi antara karyawan
sangat penting dalam manajemen sumber daya manusia. Untuk mencapai tujuan organisasi,
hubungan antar individu yang terlibat dalam konteks tersebut harus dikelola dengan baik,
apalagi jika konteksnya lebih luas dan melibatkan suatu kesatuan. Artikel singkat ini akan
berfokus pada hubungan di dalam serikat pekerja. Pertanyaan mendasar di sini adalah,
"Bagaimana hubungan kerja antara serikat pekerja dan manajemen perusahaan?" Jawaban
pertanyaan ini menguraikan enam poin utama. Pertama, kita akan berbicara tentang sifat
serikat pekerja dan isu-isu yang mereka hadapi, termasuk di Indonesia. Kedua, beberapa
faktor yang berkontribusi terhadap penurunan keanggotaan serikat pekerja akan
diidentifikasi. Ketiga, akan dijelaskan peraturan ketenagakerjaan dan serikat pekerja. Topik
keempat adalah tahapan proses penyatuan. Kelima, kesepakatan perundingan bersama akan
dibahas. Prosedur pengaduan akan dijelaskan pada bagian keenam.

Kata kunci: Karyawan, Manajemen, Manajer, Relasi, Serikat Pekerja.

INTRODUCTION

Today, institutions and trade unions are very useful platforms for supporting work and
better economic organization. Perhaps the context intended here will not be more towards
economic management but will essentially elaborate on the management structure and the
organization itself. For this reason, this paper is being written, namely for the sake of
cultivating management science and applying related themes to more applied management
studies, such as educational management.In general, this paper is a more concise review of the
descriptions of Robert L. Mathis and John H. Jackson in Human Resource Management (2008).
With a descriptive pattern, this paper becomes a literature study that is also applied to
contextual situations.
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Mathis and Jackson generally explain the main points by starting from the situation in
the United States, but in this paper, it is also appropriate that we take a contextual starting point
in Indonesia, so that this literature study becomes a useful contribution and does not become
an unnecessary corpus alienum.This paper departs from the basic question, "How to organize
a working relationship between the union and company management?" With this question,
other more fundamental questions are born:(1) What is a trade union? (2) What are the
problems faced by trade unions in general? (3) What is the legal basis for trade unions?(4)
What are the stages of the union process?(5) How does a union make decisions together? (6)
What are the provisions or procedures for union members to submit complaints or opinions
that are contrary to a joint decision? These six questions are framed thematically in the context
of relations within trade unions.

ANALYSIS AND DISCUSSION
The Nature of Trade Unions

According to Mathis and Jackson, trade unions are formal associations of workers who
promote the interests of their members through collective action. The existence of trade unions
is due to the worldwide recognition of human rights, which contain elements of freedom to
assemble and associate. In this regard, John Locke, using legal constructions, has explored
social agreements that aim to guarantee people's lives, freedoms, and property rights, and that
the government must respect basic human rights, hereinafter referred to as "human Rights
(HAM). The meaning of the agreement lies in the guarantee of these rights. Human rights,
according to this way of thinking, have a pre-constitutional nature.

Human rights are rights that are received regardless of national ties (statsverband). State
ties that do not guarantee human rights have actually lost their basis for existence.Why do
workers gather in unions? Whether the union is targeting a group of employees or an individual
employee is seeking union assistance, the union must gain support from employees to become
their legal representative. For many years, employees joined unions for two general reasons:
(1) they were dissatisfied with their employer's treatment of them, and (2) they believed that
the union could improve their work situation. If employees do not receive what they perceive
as fair treatment from their employer, they can turn to the union for assistance in obtaining
what they believe is fair. The main factors that can trigger unions are issues of compensation,
work environment, management style, and employee treatment.In their description, Mathis and
Jackson said that the main determinant of the existence of trade unions is management. Highly
competitive compensation, a good work environment, effective management and supervision,
and fair and responsive treatment of workers all act as an antidote to trade union efforts.

Unions form when employees feel unappreciated, insecure, underpaid, and not valued
and see unionization as a viable option. Once unions exist, their ability to elicit commitment
from members and remain their bargaining agents depends on how well they succeed in
providing the services their members desire.In several studies, it appears that in general, the
owners of capital or companies reject labor unions. Employers usually prefer not to have to
deal with unions because it limits what managers can and cannot do in a number of areas. In
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general, unionized workers receive higher wages and benefits than non-unionized workers.In
turn, unionization can sometimes be associated with higher productivity, although management
must find labor-efficient ways of doing work to offset higher labor costs. Some capital owners
pursue strategies to build good relations with trade unions. Others may choose an aggressive
and adversarial approach.

Prior to the formation of unions, as well as to work effectively with trade unions that
already represent employees, human resource professionals and company managers must be
attentive and responsive to employees. Agreement patterns with trade unions vary between
organizations. In some organizations, operations management handles labor relations and HR
has limited involvement. In other organizations, the HR unit takes primary responsibility for
resisting unionization or dealing with unionized employees.As the world economy becomes
more integrated, trade unions around the world are facing change. The global status of unions
is being affected in a number of ways, as highlighted next. What about trade union membership
internationally? The percentage of union membership varies significantly from country to
country. According to historical data, a survey of 30 countries found that since 1970, the
percentage of union membership has increased in only four countries (Belgium, Denmark,
Finland, and Sweden). 6 Union membership is declining in many developed countries, but
collective bargaining is regulated by law the way wages are determined in Europe. In many
European countries, artificially high wages and cheap benefits have kept unemployment rates
high, but on the one hand, the pressure for change is increasing.

The range of employment issues is quite wide and varies from country to country. Child
labor is a problem in some countries, while in other countries there is a problem of changing
participatory work practices.In some countries, unions do not exist at all or are relatively weak.
In other countries, trade unions are closely linked to political parties. For example, in Italy and
France, national strikes occur regularly to protest proposed changes in government policies on
pensions, pension plans, and regulations regarding firing employees.What is important here is
the existence of "co-Determination". Some countries require companies to have trade union or
workers' representatives on their boards of directors. This practice is known as co-
determination, and it can lead to mutual agreement. This practice is common in European
countries. Differences from country to country in how collective bargaining occurs are also
quite marked. In the United States, local unions bargain with individual employers to set wages
and working conditions. In Australia, unions argue their case before an arbitration court. In
Scandinavia, national agreements with employers' associations are the norm. In France and
Germany, industry-wide or regional agreements are common. In Japan, local unions bargain
but join at some point to determine the national wage pattern. Recent labor regulatory reforms
in China have led to increased representation of trade unions and workers in the management
of Chinese-owned factories.At a higher level, there is organization.world-class workers
(Global Labor Organizations). In fact, global labor relations standards are being addressed by
several organizations.The International Labor Organization, based in Switzerland, coordinates
trade union efforts around the world and has issued several principles and rights at work. 8
Such coordination is increasingly occurring when unions deal with multinational companies
operating in several countries.
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Trade unions around the world are also part of a global labor federation. 9 The
International Union Network, known as the Union International Network (UIN), is a group
consisting of trade unions from various countries. This group and other international groups
are working to define international policies on early childhood labor, worker safety and health,
training, and other aspects. UIN also provides assistance and guidance to trade unions in
developing countries, such as those in Africa and Asia. 10 Trade unions in America play an
active role in this international group. In some situations, these groups enter into agreements
with EU-based employers that eventually lead to more union membership by Americans in
multi-national companies. 11 Mathins and Jackson elaborate on union membership in America,
which, in our opinion, does not need to be discussed here. In essence, trade unions, whose
movements are driven by America and several other European countries, have tried to create a
work system that is directed by managing work contracts while taking into account various
phenomena at the international level regarding HR and the problems that follow.

Trade Unions in Indonesia

In Indonesia, there are also many trade unions. What is the history of the formation of
trade unions in Indonesia?In the existing labor law literature, the Indonesian state begins with
a very gloomy period, namely the era of slavery, forced labor, and penal sanctions (penalties).
Slavery is an event where someone called a slave does work under the leadership of another
person. These slaves do not have any rights, including the right to life. The slaves only had the
obligation to do the work ordered by their masters. The occurrence of slavery in ancient times
was caused by kings and entrepreneurs who had a strong economy and needed people who
could serve them, while the poor population who were not economically capable at that time
were quite a lot due to the low quality of human resources, so it is not surprising that slavery
grew rapidly. fertile. Compulsory labor is forced labor carried out by the people for the benefit
of the authorities or other parties without remuneration, carried out beyond the limits of
humanity. In Javanese kingdoms, forced labor is carried out for the benefit of the king and
members of his family, officials, heads, and officials, as well as for public interests such as
building and maintaining roads, bridges, and so on. While the poenale sanction occurred
because of the Agrarian Wet Policy in 1870, which had implications for the availability of very
large private plantation land,The description above shows thatThe history of the emergence of
labor relations began with bitter events, namely, oppression and treatment beyond the limits of
humanity carried out by those who were socially and economically capable as well as those in
power at that time. Slaves and workers are not given any rights; all they have is the obligation
to obey orders from their master.

The fate of slaves and workers is only to be used as goods or objects that have lost their
natural rights as human beings with dignity. Indonesian law guarantees equality of rights and
obligations for every citizen before the law. Opportunities to get positions, rights, and
obligations can only be realized if accessibility is available, namely, an easy way to achieve or
obtain equal status, rights, and obligations. Equality of opportunity is carried out through the
provision of access by both the government and the community, which in practice is
accompanied by efforts to increase public awareness and responsibility.
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High population growth and an unequal population distribution are factors that greatly
affect the employment problem in our homeland, which means that the demand for work for
workers who have reached working age is so great in areas with a very large population.
whereas in areas that are still less densely populated, it can be said that there is a shortage of
young, capable, and skilled workers. As we all know, until recently, most of the old and new
companies were established and developed on the island of Java, while very few were
established and developed outside Java.lt is this factor that causes the accumulation of
unemployment on the island of Java, where prospective workers still really hope for the
opportunities that will be provided by the many companies on the island. It's not that they don't
want to work outside Java; it's just that the companies that can accommodate them are lacking.
This is evident from the large number of newcomers to the already densely populated island of
Java looking for job opportunities. The number of available workers in Indonesia is not
balanced with the number of available jobs. Moreover, most of the available workforce is low-
educated or not at all educated. In fact, the number of existing jobs is not proportional to the
number of available workers.

There are 33,774,141 people in the Indonesian state of Central Java, with 16,435,142
working and 863,783 unemployed.It can be seen from these figures that there are still many
people in Central Java who are unemployed, and this is the problem that still cannot be resolved
due to an imbalance between employment opportunities and the population in Central Java,
which is classified as dense. However, it is undeniable that workers have a high and comparable
quality of education because there are also many workers who have only minimal education,
for example, graduates of elementary school (SD), junior high, or secondary school.This
situation creates a tendency for employers to act arbitrarily toward their workers. Labor is seen
as an object. Labor is considered an external factor that has the same position as supplier
customers or buying customers and functions to support the continuity of the company, not as
an internal factor as an integral part or as a constitutive element that makes the company. 15
Employers or owners of capital can freely pressure their workers to work beyond their
capacities. For example, an employer can set a maximum wage of only the existing provincial
minimum wage, regardless of the worker's length of service. The minimum wage concept that
has been applied so far has not succeeded in creating industrial relations as expected. The weak
position of workers can be anticipated by forming trade or labor unions in the company.

There is an assumption so far that trade unions have not become the voice of workers,
either at the work level or at the national decision-making level. Trade unions are currently
facing formidable challenges.This weak position of workers requires a platform to become
strong. The container is the implementation of the right to associate with a labor union. The
purpose of forming a trade union is to balance the positions of workers and employers. Apart
from that, it is hoped that through the Workers' Union, the participation of workers in the
production process will be realized. This is industrial relations at the company level. Trade
unions can play an active role in creating industrial peace through their participation in
cooperative institutions and in collective labor agreement (PKB) negotiations.

The participation of trade unions and labor unions can be realized through trade union
organizations starting at the company level, similar enterprise level, regional and central levels,
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even up to the federation level, and possibly affiliated with overseas trade unions.The trade
union is the representative of the workers incompany. As a legal labor representative, he has a
position as a legal subject in independent industrial relations. The government also has a role
as a legal subject in industrial relations in the sense of its embodiment in the three main
functions of government, namely regulating, fostering, and supervising.Society becomes the
subject of industrial relations law because, after all, industrial relations take place in society in
the sense of a national scale. The impact can be positive or negative. It will have a positive
impact if industrial relations go well and its goals are achieved. On the contrary, it will have a
negative impact if industrial relations fail to achieve their goals.

Decrease of Union Membership

The problems experienced by countries in Europe and America are quite significant.
Learning from this condition, it is also good to present the results of Mathis and Jackson's
research on the decline in labor union membership experienced in America. 16 Several reasons
are presented here that have resulted in the decline of labor unions: deregulation, foreign
competition, more people looking for work, and general perceptions by companies that dealing
with unions is more expensive than the alternative of seeking non-union workers. In addition,
the management of many employers has adopted a much more activist attitude against unions
than during the previous years of union growth. To some extent, unions may be references to
their own success. Unions have historically emphasized helping workers obtain higher wages
and benefits, shorter working hours, job security, and safe working conditions from their
employers. Some union experts and leaders believe that one of the reasons for the decline of
unions is their success in getting these important issues into law for everyone. Therefore,
unions are not seen as necessary for many workers, even though those workers have enjoyed
the fruits of past attempts by unions to influence legislation.Another reason that needs to be
explored here is the matter of geographic change. Over the past decade, job growth in the
United States has been greatest in countries located in the South, Southwest, and surrounding
Rocky Mountains. Most of these states have few union traditions, "employer-friendly" laws,
and a relatively small percentage of unionized workers. Another geographic issue involves the
movement of many low-skill jobs outside the United States. Primarily to take advantage of
cheaper labor, many manufacturers with America's strong unionized labor force have shifted
large numbers of low-skilled jobs to the Philippines, China, Thailand, and Mexico.Another
reason is that there is a change in the industry. The decline in union membership can be
attributed to the shift of residents' main occupations from industries such as manufacturing,
construction, and mining to service industries. There is starting to be a small percentage of
union members in the wholesale-retail and financial services industries, which are sectors
where many new jobs have been added while the number of industrial jobs continues to
shrink.One area that has contributed to the decline in union membership is the retirement of
many union members in older manufacturing firms. But exorbitant pension and health care
costs have led some employers, such as Goodyear Tire, Ford Motor Company, and General
Motors, to demand that employees cut benefits for temporarily employed and retired
employees. This demand causes employers to cut the number of factories at this time. and
workers as union concessions seek to maintain the cost of benefits and job security for the
remaining workers. US.The last reason is the change in the workforce. The decline in the

6 JIMAS - VOLUME 2, NO. 2, MEI 2023



Journal of Management and Social Sciences (JIMAS)
Vol.2,No.2 Mei2023
e-ISSN: 2963-5497; p-ISSN: 2963-5047, Page 01-13

number of blue-collar workers in manufacturing has been very significant. For example, the
United Auto Workers' membership has fallen from 1.5 million in 1980 to about 600,000
today.As outlined above and analyzed by Mathis and Jackson, the primary growth in
employment in the American economy is in the technology, finance, and other service
industries, where union membership is typically much lower. There is an increasing number of
white collar workers. such as clerical workers, insurance claims representatives, data input
processors, mental health assistants, computer technicians, loan officers, auditors, and retail
sales workers. Unions have stepped up efforts to organize white-collar workers as advances in
technology have increased their numbers in the workforce. However, unions face challenges
in organizing these workers. Many office workers see the existence of unions as resistance to
change. There is an assumption that unions are out of touch with the concerns of more educated
workers in technical and professional jobs. In addition, many white-collar workers also show
attitudes and preferences that are very different from those held by members of unionized field
workers (blue collars), and they view unions as primarily oriented towards field workers.

The increasing percentage of women in the U.S. workforce presents another challenge
for unions. In the past, trade unions have not been as successful at regulating women's workers
as they have been at men's. 21 Some unions are trying to focus more on recruiting female
members, and unions are at the forefront of pushing for such laws. Family-related goals such
as child care, maternity leave, DNA testing, equal pay, and flexible work arrangements.
Women in low-skill jobs (pink-collar workers) are slightly more likely to join unions than
women in offices (white collars).

Regulations Regarding Labor and Trade Unions

Historially, the birth of labor law in the world is closely related to the Industrial
Revolution that occurred in Europe, especially in England, in the 19th century. The Industrial
Revolution, which was marked by the invention of the steam engine, has permanently changed
the labor-employer relationship. The main concern that underlies the birth of the labor law is
the poor working conditions in which child and women laborers work, particularly in
weaving, textile, and mining factories, which seriously endanger their health and safety. The
first labor law appeared in England in 1802, was followed in Germany and France in 1840, and
in the Netherlands after 1870. The substance of this first law was a guarantee of protection for
occupational health (health) and safety (safety). This protection law marked the beginning of
labor law.The government's efforts to provide protection for occupational health and safety
through law did not run smoothly because, during the Industrial Revolution, the concept of a
rule of law that developed was a liberal law state or a classic rule of law state with the laissez-
faire doctrine. This doctrine may not intervene in the economic field except to maintain security
and order. That's why the government's efforts to protect workers met with stiff resistance from
business groups and intellectuals who supported laissez-faire, especially Adam Smith. They
accuse government intervention of violating individual freedom in carrying out economic
activities and freedom of contract.

Stages of The Union Process

The general union organizing process can begin in one of two main ways: (1) unions
targeting industries or companies, or (2) employees soliciting unions. In the first case, local or
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national unions identify companies or industries in which they believe they can succeed. The
logic for targeting is that if unions are successful in one company or part of an industry, then
many other workers in the industry will be more willing to consider unionizing. In the second
case, the urge to organize unions occurs when individual workers in a company contact a union
and express a desire to unionize. The employee himself or the union can then start campaigning
for support among other employees. Like other entities seeking members, unions usually carry
out organized campaigns to persuade individuals to support their cause. As expected,
employers responded to union efforts by taking various types of action.On the other hand, the
existence of trade unions also faces challenges. It is not uncommon for workers' unions to be
opposed by some company management. Union management representatives can use a variety
of tactics to defeat union efforts. Such tactics are often initiated when union publicity comes
up or during the distribution of authorization cards. Some employers in the US, such as
ConAgra, Coca-Cola, and Wal-Mart, hire expert consultants who specialize in fighting union
efforts. Attempting to use this "union buster", as unions call it, appears to increase employers'
chances of winning representative elections.Many employers have a written "no solicitation"
policy to restrict employees and outsiders from distributing literature or soliciting union
membership on company premises. Employers without such policies may not be able to prevent
such acts.

A counter-solicitation policy should be a long-term, well-established approach, not a
single action taken against a specific, immediate union effort. Employers can make strategic
decisions and take aggressive steps to remain non-union. Such a choice is perfectly rational but
may require some specific HR policies and philosophies. For example, "preventive" employee
relations can emphasize good morale and loyalty based on caring for employees, competitive
wages and benefits, a fair system for dealing with employee complaints, and safe working
conditions. Other issues can also play a role in employees' decisions to remain non-union, but
if employers adequately address the points just mentioned, fewer workers are likely to feel the
need for a union to represent them. Labor Union Organizing EffortsPersuasion efforts by
unions can take many forms, including personally contacting employees outside of work,
sending materials to employees' homes, inviting employees to attend special meetings outside
the company, and publicizing the advantages of union membership. Brochures and flyers can
be given to employees as they leave the office, delivered to their homes, or even attached to
their vehicles, as long as they comply with the rules set by law and agencies. The HR On-Line
feature illustrates how unions are using electronic communications in their organizing efforts.
The goal of all these publications is to encourage employees to sign authorization cards.Unions
sometimes pay administrators to infiltrate targeted employers and try to organize workers. In
this practice, known as salting, unions hire and pay people to apply for jobs at certain
companies; when people were hired, they started to organize the effort. For example, the US
Supreme Court has ruled that refusing to hire otherwise qualified applicants, even if they are
also paid by the union, violates the Wagner Act. However, employers may refuse to employ
"salt" for work-related and non-discriminatory reasons.
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CONCLUSIONS

This paper generally answers the question, "How is the working relationship between
employees and company management?" The basic thesis to answer this question is that labor
unions and company management can build mutually beneficial relations but are also prone to
conflict. The management of the company stands to represent the company and its goals, while
the trade union stands to defend workers' rights and the various issues contained therein. There
are six main points, which are described in more focused terms. First, it has been discussed that
the essence of trade unions is a group that collects and organizes the rights of workers who
serve a particular company. Many problems arise from it. We also talked a little about trade
unions in Indonesia. Second, several reasons for the decline in union membership have been
identified, consisting of reasons for deregulation, foreign competition, an increasing number of
job seekers, a lack of interest, geographical changes, industrial changes, and the retirement of
many former union members. Third, it explains the regulations regarding laborers and trade
unions. Fourth, the stages of the union process are discussed, starting with a union initiative or
a company request, then being legalized and formalized through a lengthy legal process. Fifth,
a collective agreement was discussed, the formation of which included the preparatory phase,
ongoing negotiation of settlement agreements, negotiating deadlocks, and strikes. Sixth, the
complaint procedure will be described. Most of the descriptions in this paper are a re-
presentation of what Mattis and Jackson have studied in human resource management, with
some emphasis on the essence and additional basics of association in Indonesia. A more in-
depth study is needed to examine the important stages in this paper in concrete cases
experienced in Indonesia regarding certain unions and companies. Although concise and
limited, it is hoped that this paper will open up a broader understanding of human resource
management and invite broader applicable studies in other fields, especially in the field of
education.
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